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ABSTRACT 

Material related to routine as well as sensitive 
aspects of parent/day care center relationships is presented in this 
training module, one of a series providing staff development 
information for programs operated for dependents of military 
personnel. The module offers a brief discussion of ways caregivers 
can help parents feel at ease about leaving their children in child 
care and presents a set of multiple-choice skill-building exercises 
for effectively working with parents. Exercises focus on various 
topics, including how parents can be approached when their child may 
have a health problem, when child abuse or neglect is suspected, and 
when parental cooperation is needed to stop a child's undesirable or 
disruptive behavior. Exercises are also devoted to the questions of 
whether or not caregivers should act as advisors to parents or tell 
parents about their child's behavior at the center. Concluding 
exercises indicate how caregivers can handle parent requests for 
privileges oir disciplinary methods which are against center policy, 
what to do when a parent consistently does things that are against 
center policy, and how to handle an angry parent's complaints. All 
exercises present problematic situations caregivers may encounter, 
list alternate responses caregivers may make, and provide feedback on 
caregiver choices. (RH) 
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Military Personnel and Force Management; 

FOREWORD 

This series of manuals for Child Care Givers on DoD Installations is 
issued under the authority of DoD Instruction 6060.1, "Training Manuals 
for Child Care Givers on DoD Installations," January 19, 1981. Its purpose 
is to provide child care givers with training ma'terials that include the 
latest techniques and procedures for the safe care and guiding development 
of children entrusted to their care. 

.This series of manuals, DoD 6060.1-M-l through DoD 6060.i-M-17, was 
developed under the auspices of the Department of Health and Human Services 
by the Department of Army, in cooperation with the Navy, Air Force, and 
Marine Corps. 

The provisions of this scries of manuals apply to the Office of the 
Secretary of Defense, the Military Departments, and the Defense Agencies 
(hereafter referred to as DoD Components) whose heads shall ensure that the 
manuals are distributed or otherwise made available to all child care givers 
on DoD installations and that these materials are used in regional and inter- 
Service workshops, seminars, and training sessions. 

This series of manuals is effective immediately. 

Send recommended changes to the manuals through channels to: 

Director, Personnel ^Administration and Services 
Office of the Deputy Assistant Secretary of Defense 

(Military Personnel and Force Management) (ASD(MRA&L)) 
Washington, D.C. 20301 

DoD Components may obtain copies of this series of manuals through their 
own publications channels.. - Other federal agencies and the public may obtain 
copies from the Superintendent of Documents, U.S. Government Printing Office, 
Washington, D.C. 20A02. 





R. Dean Tice 
Lieutenant General, USA 
Deputy Assistant Secretary 



For Mle by the Superintendent of Document!. U.S. OOTernment Prlntlnr Omce Wnthln^ton. D.C 20402 
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WELOCME to the first in a series of staff develop- 
mmt nodules written for the "caregiver" or 
"teaciier" in a ndlitary child care center. We 
think the hints axxi ideas provided in these 
nodules will help you on your job. This nodule/ 
Ihe Caring Role in a Child Care Cent^ / vdll 
tell you >*iat role you vdll play in providing the 
best possible care for children and in cooperating 
with their parents. You now are reading Part II 
of the nodule. Relating To Parents . 

Let us introduce you to a new ]dnd of experience, 
learning throv^ self-paced instruction. Tliis 
means you will be able to work on your own, by 
yourself, and at your own pace. In each section 
a srtttll anount of discussion about inportant 
ideas will be provided, followed by sore .real 
situations that take place in child care centers. 
Hiese situations have really happened and core 
from the** experiences of our cwn caregivers who 
tell us that new caregivers are very likely to 
fixxi these situations hard to handle. In other 
words, the experiences you will find in this^ 
nodule and the other nodules are very nuch liJce 
the ones you will run injbo on your job. 

Althou^ the situations you are about to read 
do not in any way oover ALL pn*l€ins that you may 
have in a child care center, the nore oomton 
or frustrating problems you may face are pre- 
sented. 

This nodule is designed* to help you learn to make 
decisions relating to real problems. The situa- 
tions have been selected f ran actual experiences 
of caregivers in our child care center. 

Wte want to stress that the solutions we present 
are not the only possible answers to the situa- 
tions. There are possibly as mai^ "right" 
answers as there are caregivers. Hopefully, the 
situations and solutions we present will not only 
ii>creaae your knowledge of your caring role in 
a child care center but also will stimulate your 
thinking about yourself, decisions vrfiich you will 
make in your job, and the possible outcomes of 
your actions. 
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HCW CftN TCU 
M?«E PAFENTS FffiL «r EASE 
ABCUr LEAVING TBEIR CHUDKEN 
m CHTTD CASE? 



Beoogniztt The 

Strzdns Cn 
FaDoilies 



Let Parents Knew 
You're In 
Their Comer 



BE SENSITIVE TO 
PA RBTTS' FEELINGS 

Beiiw a parent has never been easy. In many 
ways, it-is harder today than it ever has been. 
There are so many things that must be <3one; 
daily Uving- is so expensive that it is aOmost 
necessary for both a husband and viif e to worlc 
outside of the heme; and in many single-p^ent 
households, a parent may work ftall taine and be 
responsible for keeping house and providing full 
physical and anotional support for the children. 
Altha#i parents try to be i«3epend^t and han^e 
everySingthat needs to be done, they never can 
be totally independent. ^ °^lZ^]!^^ 

soRBone to talk to, or someone to watch the baby 
while they run to the store, or saneone to care 
for the child -while they work. In countless 
ways, every day, parents have always needed the 
help of other people. 

Vttiat are sane ways that the military family can 
get extra support that is always needed by 
parents? 

The child care center on a military installation 
can provide a necessary and important service to 
military families. 

Many parents have heaved a sigh of reUef when 
th^ learn there is a child care center on the 
installation which can help provide relief frcm 
the 24-hour-a-day care that children require. 
It should be rananbered, however, that every 
parent is different. Althcogh parents may be 
delighted to have care for their child available, 
they may. also have other feelings: 
uncertainty about leaving their child 

will they take good core of her? 
ieedous or afraid 

will she learn to love you, th£ oaregT^ver, 

more than she does us? 
guilty 

should we- really put her in the center? 
un c a uf or t able or threatened 

does this staff know more aoout our ohtud 
than we do? 

are we "on disvlay" and being "judged" by how 
our child acts in the center? 
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understand The 
Special lapartance 
Of Child Care 

Ob Families Of 
Children With 
Special Needs 



angry 

why did you let her do that? 

Understand that parents may have these mixed 
feelings. Just there are no firm rules on 
how to be a "good caregiver,"' there are likewise 
none for how to be a "good parent." Ranatiaer 
that parents generally want to do what they 
think is best for their child. 

Sanetimes, they sixtply need scmecne else to talk 
to who also is interested in their child - you. 
It is not unusual for you to feel unsure of your- 
self in .this situation, because your time 
usually is spent talking with children. But, 
listen to them. You can do much to put them at 
ease by hearing them out and talking about what 
an inprartant job they have as parents. 

As parents are finding ways to cope with problems 
of disabled or handicapped chilcJren in their 
. hemes rather than in institutions, child C5u:e cen- 
' ters are finding ways to integrate these children 
into their .regular programs. 

A conservative estimate is that one in every 
ten families has a child with a significant dis- 
ability. Any child can try a parent's patience, 
causing the parents to seek time away fron the 
child. Special children, through their physiceil, 
emotioned or mental liinitations and needs, 
place an unusual demand on their peurents. They 
are, however, deserving of their share of the 
love, discipline and attention. 

Due to jrfiysical or mental limitations, there are 
scroe places where disabled children may not be 
able to accoipany a parent. This makes it 
necessary to fijid a caregiver - perha^ evai more 
often than a parent would for the average child. 

Parents need child care not only for duties and 
business, hut for their relaxation and mental 
health. It is essential to have seme time to 
rejuvenate if parents stb to fill such a large 
reaponsibilitir. when the parent feels .confident 
about the child care center's ability to care 
for the child, the center staff rightly can feel 
they have rendered a real human service for both 
the special child and the parent. 

Parents never expect to have a handicapped child, 
and when they do, their reactions vary according 
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Encourzkge Parents 
To 

Get Involved 



to tiiftir individual rnaJceup. However, certain 
reacdicna are ocanron. Itwre are periods of 
shodcv bewildenwnt and disbelief. Parents 
»^mn Aaually hatve periods of anger; grief, vcarry, 
quilt ani denial. Sane faniUes go through these 
feelings, then fairly quickly ccaa ^ ^ija vdth 
the situation sxA take steps to deal with it and 
learn ways of hairUing it. In fact, sane people 
are better equdLpped sonehcw, from the beginning/ 
to handle and provide care for .their handicafped 
diild. Others have a longer, harder struggle. 
Ihis, of course, is r»t providing an optiituii 
atiioaphere for the progress of their child. 
Parents may sijnply spend too ituch time direcrtly 
vdth the duld - loddng thanselves away, 
overprotacting the child and bcliaving they are 
the only ones capable of providing adequate care. 
Scoetimes the time spent away,..while the child 
is at the chilii care center, can be as therapeutic 
for the child asi for the parent, and the entire 
situation can help these fa m ilies lead more 
canfortable and mare normal lives. 

Parents are important. They are the most impor- 
tant people in a child's life. For this reason, 
it is important that you and others on the staff 
draw parents into the life of the center and 
mke them feel welcome. 

Rotniser that e^«n the busiest parents are inter- 
ested in, and want good care for, their children. 
They are our best resources and have valuable ^ 
information and si:Qge8tions to offer. "Listai 
to what they say. If you went to find out about 
a child, ask his parents. ReroHtber, they've 
been caring for him much longer than ycu have. 

Parents often are willing to -help the center or 
your rcan in sane way if they knew what to do 
and feel needed. Although not all parents wish 
to beoone involved in the same v»y, most are 
willing to help if they can. 
Have respect for their ideas and share informa- 
tion about their child, ihis is necessary 
for the child's developnent. 

Beoone friends with the parents. Even ^ 
quick, informal contacts parents have with you 
when they bring or pick up their children are 
itttxjrtant meetings. The parents' iirpression o£ 
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the vA»le center nay be based on those few 
precious monents. And, they need to "feel 
good" - in jvat those few monents - about 
leaving their child in the center. If you 
have es t ablis h ed a friendship with the parents 
and if they "feel good" about you and the 
center, ai^ prt^envs that might come can be 
handled more easily. 
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BUILDING TOUR SKUIS 

IN- 

WORKING WTEH PAREWTS 



. . . Seme Often Asked 
Questions 
And 

Sitxaations To Explore 



in a child care center, children should be screened as ^^^y^ f^^^' 
Se fSfevers, colds and other health problems. If a child s eyes looK 
Sn?! h« SaisSd or YOU notice excessive oocghing, center policy wxll 
S^t^wStS^nS S SSd can be accepted in the c^t^- 7^!^°^ 

dScSr, because they my not ha^e noticed the problem in the lone. 
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WHKT WOUTD YOJ - 
• DO IF . . . 



Suzy, «to is usually a briqht, alert four-year-old, cotnesin with ^er 
mother? 



A. 



B. 



C. 



"Suzy doesn't look as if she feels well. Has 
she been sick?" 

"I'm afraid you vdll not be able to leave 
Suzy here, because I can see she has a 
fever and cold." 

"I'm concerned that Suzy is not feeling well. 
Please take her to the office, and they wiU 
take her tdrrperature. I wDuld hate for you 
to leave her and then have to be called 
right back." 



Answers On Botton 
Of Next Page 
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Johnny seans inattentive at story time and has dif f xculty ^ollo^ 
iirSiQns^ You find youself repeating directions to hiiti quite often, 
?^S^*to iSkingdirectirat you in order tp hear what yo: say, 
^;&^^a SSg proble^. l£7.c:«ld you Sproach his parents 
vdth this probieni? 

A. When parents pick Johnny up, you describe 
Johnny's behavior and tell the paraits to 
have Jdmny's ears checked. 

B. You discuss thfe problem vdth the center 
director, and he also observes Johnny s 
behavior. Talk to the parents and- ask if 
they have noticed similar behavior at hone. 
Ttell parents you are concerned that Johnny 
may not be hearir^ ycu and suggest that the 
parents check with a doctor. 

C Tell Johnny to tell his parents he has 
" ' trouble hearing. Whai his parents cone in 

to get him, remind Johnny of vAat is to 
tell his parents. 



Answers -Fran 
Previous Page 



Choice A may put you on vhe spot tf the '"'"^^•ILr. 
answers that Suzy is fine. You will then evJier 
have to- allow the mother to ieave a s%ok ahvld . 
or yoyi will have to tell the mother you dtsagree 
with her. Neither is a good choice . 

Choice B has you playing the role of doctor and 
making a decision wHah may very wel^ antagomze 
' the varent. In most child care centers, the * 
caregiver is not the one who makes those <tnds 
,of decisions. 

Choice C is the -best one because you have stated 
your concern, made a reasonable request oj the 
mother and given a good reason for th^t requestx 
You have shown concern for Suzy and the mother. 



Answers Fran Choice A ia not -the beat answer ^stnoe you nave 
Previous Page not informed the direotov of the problem. It 
is alMcye beet to have tuo opinions before 
talking to parents about a potential problem. 

Choice B is the best answer because you have 
involved the director in the decision and have 
asked the parents whether they have noticed 
similar behavior at home. By involving the ^ 
parents and the director as well as yourself tn 
the problem^ you are more likely to get help for 
Johnny. 

Choice C puts the responsibility on the ahild, 
who does not understand the situation, and^ ^s th 
least likely way to get help for the child. 
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HCK DO YOU 
AFPIQKS A PARE2?r 

max Ycu s uspj j LT a qui d 

IS BEINS ABUSED OR NFfffH ThU? 



qm of tha haxSmat thing* for car«givex?s to deal with is the fact that a 
dSld iTthiiir car. i. bsing abu«^ Sonetiwss the abuse 

or rmlMSt iM d«lil»«te and sonatiros it happens becavjse of a ladcof 
parvnting ikilla. In eithw: case, the caregiver nuat ask the J^^toy 
tohS^in approaching the parmt and must try to build -a good gelation- 
ahlp-^SSti the par«t and the child. Before deciding that a.child is 

abuMd, be sure vou have all the facts about how the .inaunes have 

occurred so that you aan't juip to false conclusions. When you suspect 
the^ild is neglected, write down the reasons for your suspicions (duld 
■wears old clothes, child is dirty, child has. constant runm^ nose, etc.) . 
SSTyoU have ooB^dled the list, take it to the;^dir^ tod discuss it 
withS2. Whm yoTwaspect abuse, be sure, thsdirertor IS aware of 
the facts and let the director make the final decision. 
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WHAT WXLD YCU 
DO IF . . . 



An infant, six mcnths old, cones to the center oi a daily basis, and when 
Selaregiver chaiMes his diapers she notices he has a very bad d^- 
^ ?^^I^tinues for'several days a«a the child is very fussy 
and seems to be in pain. As the caregiver, what should you do? 

A. Tell the parent you have- noticed the diaper - 
rash aixi suggest she pit ointment on it 

to clear it up. 

B. Bring sane ointment frcm hone and put it on 
the baby. Si^est the parent use 'the, same 
ointment so the raish will clear xip. 

C. Ask the parent if the child has had frequent 
diaper rashes and svaggest she mention the 
prcblan to the doctor at the next vxsit , 
(if the child is to be seen by a doctor 

in the near future) . If the child is not ■= . 
scheduled for a checkup in the near future, 
■suggest the parent take the child to the 
doctor. Ask the parent what she has found 
helpful and explain that you have been chang- 
ing the baby frequently at the center so 
the urine does not cause further damage. 



Answers On Bottcm 
Of Next Page 
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David, who is a four-year-old, oanes in as usual on Monday bytt seens 
sad and withdrawn. You discover welts on his back which look like he 
has been spanked with a belt. He tells you he was a bad boy on Sunday 
and dadJy whipped him. As a caregiver, what would you do? 

A. Ask the director to look at David's back 
and if he feels that the child has be&i 
beaten, the director will. taUc with the 
parent before David leaves the center. 

B. When the parent cones to the center, tell 
her what David has said and suggest that 
using a belt to spank him is not a good 

C. Tell the parent you noticed the welts on 
David's back and ask her how it happened. 
If the parent does not have a gxd answer, 
tell her the director wants to speak with 
her. 



Answers Fran Choice A - Diagnosing the cause of the rash coula 
Previous Page came problems as the baby could be allargzc to ^ 
a food which is causing the rash. The child couu 
also be having a physical problem of whioh you 
and the parent are unaware. The ointment could 
make the rash worse^ not better. 

Choice B - It is never a good idea to use any 
medication on a child without a doctor's^ 
approval. In addition, most center policies 
would not allow you to do this. 

C}ioice C is beat. Making the parent aware you 
are concerned about the rash and what you are 
doing at the center perhaps will help her 
take more care in changing at home. If the child 
is being changed frequently at home also, the 
parent should be told that a doctor- may need 
to see the child and prescribe treatment. In 
this choice, you are not passing judgment on the 
parent - just suggesting ways to help solve the 
problem. 



17 



94 



Answers Fran Choice A ia the best answer because, as a care-- 
Previcxis Page givev^ you are not expected to take any action 
other than reporting suspected child abuse to 
the director.^ The director is the person who 
should talk with the parent and any others he 
feels should be notified. 

Choice B ia not a wise choice because a parent 
who beats a child either is unaware that using 
a belt is child abuse or perhaps is unable to 
control hiaior her emotions. As the caregiver^ 
you should not discuss suspected abuse with 
the parent. 

Choice C really puts the parent on the defensive 
and makes your Job and the director's more 
difficult. 
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BCW DO YOU APPPCf^ PAPBOTS 

WHZN oxpebkhcxi is needed 

TO SIOP IXCESIPABCZ OR 
DISRUPTIVE BEBAkVIQR? 



Involving the parent* in helping a child develop good behavixar patterns 
at tha center can be moet valuable. If the child is shewing undesirable 
aiO/ac disruptive bAavior at the center, you will need to coma up vdth 
a plan for changing that behavior. The child care staff v»ho cones in 
contact with tha child duocing the day nust all be using the sane tactics 
in getting rid of the poor behavior. Parents can and should be involved 
in working out tha plan and helping inplement it in tihe hone. When all 
people coming in contact with the child, parents and caregivers, agree 
on a plan of action in dealing with the disruptive behavior, the behavior 
often disappears quite rapidly. 

Approach the parents with your concerns about the child's behavior and 
ask than if thay have noticed tha same things at home. If the answer is 
yes, then the next step is to agree on a plan to stop the undesirable 
behavior. Parmts and caregivers need to keep in touch so that if the 
first plan doesn't vork, an alternative can be developed. Be sure 
the parents understand that you are concamed about the ciiild (not angry 
with the child) and that you do not blame the parents for the undesirable 
bitovior. 
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WHM? WDUID YOU 
DO IF . . . 



Ellen hits or )cicks the other chilxaren to get her own way. She is three 
years old and an only child. She seems unable to wait for a turn to do. 
Anything and will hif or Icick the. other children to Be first. The 
chLuJr^ are beginning to stay away frcm Ellen, and they refuse to play 
with imr. AsVcaregiver, how can you help Ellen develop social group 
skills? 

A. When the parents ocme to get Ellen, ask 
if you may speak to them. Explain you are 
concerned about Ellen's relationship with 
the other children. Ask the par^ents if 
Ellen has children her cwn age to play with. 
If the parents say "Yes," inquire abcut 
Ellm's relationship with these children. 
If the answer is "No," this will teU you 
part of the problem. Try to work cut with 
the parents one or two goals for Ellen to 
work on. 



B. Tell the parents when they cane to get Ellen 
that she has. been a real problem and that ycu 
would apjaceciate the parents working on the 
situation at heme while yoa work on it at 
the center. Explain what ttie problem is. 

C. Keep detailed notes for one full day on 
Ellen's behavior. When the parents ccme to 
get Ellen, show them the notes. After the 
oarents read the notes, ask if they have 
ifcticed the behavior at hone and try to vrork 
out a plan with the parents so you are both 
dealing with it in a similar way. 



Answeirs Cn Botton 
Of Next Page 
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Klart, at four, sacra to withdraw fron playing with.the other children and 
mnts to cliiw to you aU of the tame. He has been oatiing to the center 
for a month, and you are becoming concerned about his insecurity. He 
needs constant reassurance that he is doing aU right. What would ycu do? 

A. Ask the parent if something has happened at 
hsroe beca\a8e you are concerned that Kurt 

is a very Insecure child. 

B. Describe Kurt's behavior to the parent and 
& ask if she has noticed this at hone and if 

she can think of sane way to help Kurt feel 
mDre ccmfortable and sure of himself. 

C. Whan the parent canes in to get Kurt, tell 
her that Kurt se«ns to be unhappy in the roan 
and ask if he has mentioned anything at 
hone that disturbs him about the center. 
Elr^jhasize .that you want to help Kurt to be 
happier and feel more oonf ortable at the ^ 
center. 



Answers Fran Choice A is beat because it approaches the ^ 
Previous Pag^ parents in a very non-threatening way and involves 
the parents in working with you, the caregiver, 
in helping Ellen. With this approach, comrnnica- 
tion between parents and center can be kept open 
and Ellen will benefit the most. 

Choice B labels the child as a problem and ^ 
immediately puts the parents on the defensive. 
You have not tried to get the parents to work 
with you but have indicated only that the parents 
work on it at home. You have left the- explanation 
of the problem to the very end. 

Choice Q is not the best answer because parentu 
will become very defensive on reading notes about 
their child's behavior. This alternative will 
make it much more difficult to work out a common 
plan of action and to keep lines of cormunicatton 
open. Keeping notes on Ellen's behavior should be 
done after you have established some goals with 
the parents and are working on them. 
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AnM«rs Fran Choio* A aemh to place blame on tha parent or 
Previous Page home and labels the ohtld.^ -Ihta ohotoe could 
make a parent very defensive. 

Choice B is more acceptable but also places the 
burden of the solution on tha parent ^ rather tnan 
indicating you want to work with the parent. 

Choice C is best because it gives the parent a 
chance to tell you anything that has been saxd 
at home and also opens up the discussion to ^ . 
Hnding ways to help Kurt. By not labeling Kurt 
'and by not placing the source _ of the problem on 
the home, you will be more able to work wvth the 
parent in helping Kurt both at home and at the 
center. 
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SHOmD YOU GIVE ADVICE 
TO PARENTS 

WHEN THEJ: ask PCJR IT? 



Often caregivers are asked by parent's for advice on hew to handle a pro- 
blan they are having with the child. It is very easy to sUp into the 
role of advi«sr when perhapji you shouldn't. Parents do not always gxve 
vou all the facts to begin with, and you need to have more iJifomition in 
order to advise than. Khowing when to advise the parents, when to sedc 
more infonnation, and when to refer the parents to the director, a doctor 
a social worker, etc. takes a great deal of skill and knowledge. Most 
times it is best to say, "I can see that you are concerned about this. 
May I get back to you after I have thoaght about it for awhile? 
Then check with your director or supervisor who may have more knowledge 
about the family and will be better able to advise the parents or 
refer the parents to a professional for help. When in doubt, do not 
atJvisel 
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WHAT WOULD YOO 
DO IF . . . 



Five-vear-old Brad's father tells you that he and Brad' a nother ^ 
separating and asks ^ for the best way to teU Brad and help ham adjust. 

A. Tell Brad's father that you also are 
interested in helping Brad adjust but that 
you would liJce to have seme time to think 
about ways of telling Brad and helping him 
adjust. Ask him to check with you the next 
noming. Inform your director of v*iat has 
happened, and ask her advice on the matter. 

B. Tell Brad's father that yaa feel he and his 
wife slxnild both talk with Brad and then be 
sure to give him lots of love and attentim. 

C. TeU Brad's father to talk with the director 
because she can help him find the answers to 
his questions. 



Answezrs On Bottom 
Of Next Page 
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John's nother t^s jou that she and hi. £ath«r are »«=«°«f 
J3S L^onalking,"^ he is three year. old. You ^ 
three times at the center. What should you teU the parent? 

A. TeU John's nother that you wiU observe 
.John and that probably he is just a Uttle 

alow in taUdng. Reassure her that many 
diildren are slow to talk, particularly 
boys. 

B. Ttell the nother that often a doctor can 
examine the child and tell if the child needs 
help and that tha docbar can then refer John 

^ to scneone, if necessary. 

C. TeU the mother that ycxi agree that Johf^ 
should be talking now and that she had better 
get hhlp for him soon. Say that you will 
^jork with him at the center on talking. 



Answers Fran Choice A, tha best, ahoroe sympathy to the^ fathar's 
Previous Page situation and lets him know you are wvlUng to 
^ try and help. The director then %s mada axre 
of the situation and can. inform you of her 
reoomendaHona and the agencies on the vnstaula- 
Hon which may help Brad's father find some 
answers when ha comes the next day. 

Choice B has you, the caregiver, giving advice 
which you are not qualified to do and perhaps 
keeps Brad's father from seeking professvoml 
help which could answer other questions that 
come up concerning the situation. 

Choice C does refer the problem to someone more 
qualified, but perhaps Brad's father does not 
know the director and is uncomfortable apeakvng 
to her about the problem. This couU keep the 
father from seeking any help at all. 
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AnMMTS Fran Choice A rgassures the mother and my keep her 

^ fr^^ getting needed helv for John. You should not 
diagnose ppoblema. 

Choice B ateers vhe mother in the direction to 
get help for John and aUo ^ veasaures her that 
helpt if needed, ia available. 

Choice C may cauae the mother even more concern 
while she is waiting for a doctor's apppvntment. 
AUo, until you know what the problem ts, you 
cannot help John with his speech. 
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SHOUID VXi TELL PARENTS 
ABOUT TWETR CHUD'S BEHAVIOR 
AT THE CE2nER? 



Most Of the tii» v*en parents aak you how their child's day has gcaie at 
the omter, you can easily explain what activities have gone on, what 
thair child has had for lunch and how the child has bdiaved during the 
day. However, scxnetiiws there have been problerrs during the day and a 
caWvw: is not sure whether to tell the parents or not. A good thxng 
to r«n«*er is that if the bdavior is iraJdng the child's day go unhappi- 
ly, or if it is an ongoing, every-day behavior that is of concern to you, 
tien you prctoably should discuss it with the parents. Bemanber, parents 
are defensive about their children and often look on criticism of theor 
child as a critician of them as parents. ' Be EoaiUve and understanding. 
If the behavior that concerns you only happens cnoe or twice, then orcai 
it can be solved by the caregiver and does not need to be discussed with 
the parents. Also, if you are oonoerlied that the parents may react harsh- 
ly to the child, then discuss the problem with your director first. 
ber alweys that you are the child's feiend and must act and teact with that 
in mind. 
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WHKT WOUID ^ 
DO IF 



^JtJ^'^^T^'tr^.r^. Wten Nancy's nother 
cones in she asks, "Did Nancy take a nap today? 



A. Ask: "Does Nancy take a nap at hcroe^^and, 
if so, hew long a nap does she take? 
(ftost times you will find that Nancy either 
takes no nap at hone or only a short rest 
of a half hour or so) . Explain to the mother 
that Nancy seems restless and unhappy at nap 
time, and you feel that perhaps it would be 
better for Nancy to play with a quiet game 
or look at books in a quiet comer of the 
. room rather than lying on a oot. Ask if 
you may try this for a few days and see how 
things, go for the rest of the day and at 
home. Ask Nancy's mother to let you know 
if it seans to affect Nanq/ at heme if she 
takes no nap at the center. 

B Tell the mother that Nancy did not take a 
nap and that you do not feel she needs a 
nap as her day goes better at the center 
when she doesn't nap. Explain that when 
Nancy is farced, to take a nap she is 
restless, disturbs the other diildren and 
you have to speak to her frequently which 
upsets her. 

C Tell the parent that Nancy did rot take a nap 
but that you will try and make her take a nap 
the next day. Explain that since Nancy 
is five years old, she may not need a nap. 



Answers On Bottcm 
Of Next Page 
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+.v,r^vear-old who has trouble sharing toys and often 
Fudy is «i,^^Jf^^^i^S^^th him a«a see seme iit?srovanent. 
is aggressive. time and effort cn your .part 

But you stiU feel that it will taKe fecliiws in an acceptable 

to help Ruiy l«am to stare ^^j^^^^t^^^ parents have 

^.l^'a^il^kSr^^li^ behave himself toiay?" What do yoa 
as the caregiver reply? 

A "RLdy hit and kicked several diildren today, 
* but I'm sure he win have a better day 
toroDrrow." 

B "I am working with Rudy on not hitting and 
he was a little better today, rm sure 
an time he will learn to use words—not fists 
to express his angry feelings." 

C. "Ruay is tfcyii^ hard to share t^fs^ I 
see hijn iaproving every day. You itust be 
proud of him. also tryijng to have 

^TteU ^le when he is angry and to "Ot 
hit. Often hitting just causw the P^ild 
S hit Rudy back, and I think he is beginning 
to learn this." 



Answers Fran Choice A helps you umevetoM '^J^J^IJ'J' 
page home. You are also ^explatmng ^,^^y'/J^ '''''' 
previous i'age ,^ ^ positive way arui g^v^ng■<m 

aaaeptable alternative to naptme. 'in addvtvon, 
Zu a^e giving the parent a chance to report bacK 
7ide eff7ctB thzt not taking a nap at tne cen- 
ter may cause at home. 

Choice B does not give any alternative to neaping 
and vevorts in a negative way Honey's ^^^^If 
during' naptime. The parent may go away Jee^^ng 
frustrated with no solution mind. 

Choice C gives the parent no solution to P^e pro- 
blem. Also, keep in mind that it ts tmpos8i.bU 
to force a child zo sleep. 
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Ptmmta Frcm 
Eravicwa Page 



Choice A will probably oaust the mothtr to 
leoture Rudy all the way home and pevhape even 
spank him. 

Choice B is more voeitive but to a «otH«r wit^ 
S^S! high Btccndard*. being "a Uttle better" 
U^t good enough, and Rudy will prooably have 
a tough time ahead of him at home. 

Choice C ie beet beoauee it emphaaizea poaitive 
Uh^r on Rudy 'e part and will probdyly leave 
thTmother feeling "OK" about Rudy 'e benavtor. 
I^J^ ^en open the door to further oomumca- 
tion between you and the mother. 
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HOW DO YOU 

HMCIE PARENT BEXXESTSTtJR 
pREVHSQES OR ' 

DISCIPLINE MEIHDDS -«rTrvT> 

Snrir ARE AGMNST CSmR PPLIOf? 



^« a«a therefor. Sa^Lin that their request 

S^Surt: center policy. ^J^^^'J^^^^o^ *wever' 

^^^^^ -'^'^J^^r^ ^tSS SqSSt iTagainst center policy, 
ti«ce are tiit«e v*en p^e^ j^^the^ .This is ituc^ more 

but they ask you to «^/?,«*=^rf5^ Sn«ber that when and if yew 
SffiSLt to handle tactfuUy. ^^^\^^Tf^ to other parents, your 
do make an exceptiA^, you ^Jf^^l^iihest to haSTthe decision 
director and per^ps other «taf f ► cases, re-statii^ the 

on exception, 'r^ ^,^^^ W>£a^ poUcy to the parent 

center PoUcy, and tf^laining reasons oen™ ^g^t to your 

^SLSS^Ta!^^'''^ ^ - f^ar wiS^center ^Ucies. 
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DO IF . . .. 



p«r«nt« hriiw their two-and-a-half-yw-old son and four-year^ld daughter 

^^sTS^both Children be allowjd to stay an the 
5^irS««-aS room They teU you the twE>-and-a-hal£-yaar-oLi is very 

How do you, as the caregiver, handle this? 

A. YOU decide that since it .i^ both ciin^ 
first day at the center, you will allow them 
to stay together as long as things "go. 

. well." You tell the parents this. ! 

B. You tell the parents the children rwst be 
with their own age gro^ unless they have 
special permission from the director. 

C. Explain the center's policy on this to the 

■ Mkr«tts and assure than that usually children 
Sust quite quickly and are happier with 
their own age group doing activities planned 
for that age. Specifically, suggest if 
the parents are concerned, they call back 
in an hour or so to check on the children. 



Answers Cn Bottcm 
Of Next Page 



32 



ERIC 



jiimy is '18 ncnthB old, and his ncthsr ^^^'^J^^^ g^S" 

SfSh^I^Sbifis- in his present rocm. You feel that Jimry is a typical 
f^LS^^&^rMer as to the age 

level for each roan. What do you say to the mother? 

A. Ttell the mother you feel Jimcpf is a bright, 
loveable child who is very well adjusted. 
Explain the center's policy on 2» e 
levels" assigned to each room. Tell the 
mother that Jinny seems to enjoy the 
activities in his present roan, and invite 
her to observe the roan for a few minutes 
through the wimiow in the door (or in a way 
thatJiimty is not aware that she's cijserving). 

B Explain that Jinny most stay in his pre- 
sent roan until he is two, and tell her you 
feel he ir an average IS-month-old child. 

C. Tell the mother any changes in roan assign- 
ment, must be made by the director. 



Answers From 
Previous Page 



Choice A puts you on the spot because the parents 
will expect the exception to be made every tvne 
the children come to the center. Also, %t %s 
highly likely that other parents uyulo ftnd out 
and request the same exception. 

Choice B really "passes the buck'[ to zhe director, 
wm does not have time to talk wtth .every parent 
who wants an exception made for their ahvld. ^ 
You, as the caregiver, have a responstotUty ^o 
explain center policy to the parents. 

Choice C is best because you explain center poli- 
ay to the parents and give the reasons :or that 
policy. :iou also encourage the parents to 
reassure themselves by calling in ah hour or so 
to check on the children. 
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Fta. CMC, A i. tU ^'K^I.^lJf: IZ^, 



Protvious Pagt 



r«aoHng poHHvly to Jvmy while explatmng 
thg aanur poliay. lou of also qvo%r\q th»^ 
mother the opportunity to Bee how he does xn 
th* room - unobserved by Jvmy. Th%s all tenda 
to reassure the mother. 

Choice B questions the -mother's judgment of 
Jimy's ability and does not explain center 
pol-^ or assure the mother of your good fseUngs 
about Jij/my. 

Choice C passes the decision to the director 
who is busy, and this ohoice gives the mother 
no espUmtion of center poUay. It also does 
not assure the mother of your good feeUngs 
toward Jimty and his welfare. 
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WKT VCUZD YOU 00 

\§JBH K PABSn OGNSISISTTUf 

DCBS THINSS TBKS ABE 



Vkmt varmtM ar« v«cy liJc^y to abiOm by cantw: poliriisa whjn th^ knew 
St th?^S«!^HoSJ«r, tliw ar« tlitiM v*«i par«ts will totally 

SSTcSr^aftar you h«v« r«iijid«i th« paranti two-or at rao«t 
SSI-tSi o£ thi^licy, th«i «rf«r th« to the c«tar director who has 
tha autharHy to taka furthac action. 
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WHAT WOULD YOU 
DO IF . . . 



Mike's parents know that the center closes at 1:00 a.m. on Saturday 
nights, but they are always 15 to 30 minutes late picking hm up. You 
lave imde allowances for flat tires, car breakdowns, etc. , but you are 
beginniiw to doubt that they are really trying to pick Mike up on time. 
JSi th^ cane in 30 minutes late, for the fourth time in a row, what 
do you, the caregiver, say to them? 

A. "This is the fourth time this month you 
have been late picking Mike, and 1 em 
going to speak to the director about this." 

B. "I realize you are sorry ycu are late, but 
it is very hard on me to have to stay over 
ity hours. Before you bring Mike back to 
the center, you will have to speak to the 
director." 

C. "Good evening Mr. and Mrs. "Johnson, Mike is 
sleeping. Cone with me and I'U show you 
where he is." 



Answers On Bottcm 
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A mother brings eight-«onth-old San to the center and tells the «iregiver 

StV^to the camda«ry but will be back in two hours, altho,^ she 
taow. the center cannot accept sick children. What do yoi as a auregiver 

<to? 

A. Explain to the inother it is against c::«tter 
policy to accept side children. 

B. TeU the nether if it is only going to be 
for two hours it is all right. 

♦ 

C. Ttell the mother that Sam must be checked by 
the director before you can accept him. 



Answers From Choiae A has you, the oaregiver, being hosttle 
Previous Page parents ard threatening them. This is not your 
job. 

Choice B has you, the aaregiver, oomplaining 
to the parents. Telling^ them to see the 
director before they bring Mike back is over" 
stepping your bounds of authority. 

Choice C is best because you are being polite^ 
to the parents and not overstepping the bounas 
of your authority. By aWmeans, do. tell the 
director the next day what has happened ana 
allow him to decide on the course of action. 
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Answers Frcm Choice A ia the best anawer since most parents 
Previous Pa^ge know that most centers cannot accept sick chil-^ 

dren. If the mother wants to speak to the 
^ director about this, youj the caregiver^ have 

'^'^^^ explained center policy and should be backed 
up by the director. 

Choice B is of course incorrect since not many 
child care centers can accept sick children 
for care. (Check your center *8 policy). 

Choice C is not the best answer because the ^ 
dirjsctor depends on you to state center policy 
ho the mother and hopefully this will solve 
the problem. 
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HCW DO ^ HANDEZ 

PH mSC£ PAREMT'S OCMPLAINTS? 



Wtel p«opl« ar» angry, thv not thiaddng clearly, and you ituat renain 
calm and liatan to what thiy are saying. Raroanfaer, roat parants beoane 
angry ^4ian thay feel tha cantw: ia not caring for their child properly 
or ia treating thm, tha peranta, UBifairly. Explain your side of the 
ptoblam aa calinly aa poaaihle, and if the parents will not discuss the 
aituation calaay with you, than refer than to the director. Do not 
argue with parmta becauae this will acccrplish nothing positive and 
will pcoiaably raiae the parents* level of anger and frustration. 
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WHKT WOOID YOU 
DD IF . . . 



Jackie is 17 ncnth« old and has aci» to the center several times. One 
week she is bitten on the hai^d twice in two days, and the father is very 
angry. He denands to know the name and arW i^ws of the parents of the 
child who is the biter. Wiat do you, the caregiver, say to the father? 

A. "I won't give you the name of the other 
child's parent. You'll have to get it 
from the director." 

B. "I realize 1cm upset you are about Jackie's 
being bitten. However, it is against cen- 
ter policy to give out names and addresses 
of parents. I can eissure you that we vdll 
speak to the child's parait and try and 
keep a close eye on the child." 

C. "I know you are upset about Jadcie's being 
bitten, but we have a lot of children to 
watch, and I cannot watch the other diild 
all of the time he is here. I will tell 
her parents she is biting and hew angry you 

^ are about this." 



Answers On Botton 
Of Next Page 
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Jtay's inothea: oaats to pick her up and is unable to find Any's coat. 
Mother says^ •*That was a new coat^ and if yaa don't find it^ I deroaad ^ 
that the center pay us the full price of the coat. Wi^ don't you watch ^ 
the children's things more carefully?'' What do you say to this parent? 

A. 'TLet Tsm help you look for Jtay's coat. I 
rem a n be r it was a very nice one. Did you 
have Ahy's name on it? If we can't find it 

I will continue to look for it and per- 
h2^k if another child has by mistake worn 
it iam, the parent will return it. Many 
tiines children have the same coat, v^ch 
is v^S« ask that all clothes be labeled 
with the child's name.'' 

B. "The center policy is that all clothes be 
labeled. I will try and find Aity's coat, but 
the center is not responsible for lost 
clothes."- 

C. "Where did you put your coat/ Aty? Did 
you haiig it Viiiere I told you to? The 
cent^sr is not responsible for lost clothes / 
but I wiU try and find it." 



Answers Fran Choice A is a poor choice because you know the 
Previous Paige center* s policy is not to give out names 
and addresses^ and you have really put the 
director on the spot. 

Choice B is the best answer because you are 
being understanding of the fattier 's anger and 
also are stating the center's policy against 
giving out names and addresses. You are 
reassuring the father that you will try to 
take care of the situation. It is, of course^ 
a good idea to inform your director of all 
parents* complaints. 

Choice C is a poor choice because you are not 
stating the center's policy and you are making 
excuses for the child's biting behavior going 
unchecked. You know, as the caregiver, that - no 
matter what the size of the group - when you have 
a child who bites, it is very hard to control. 
Talking with the biver's parents is a good idea 
if the director approves. 
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Answers Frcm Choice A states the center's policy about 
Previous Page labeling coats and assures the mother you will 
try and find it. You are being helpful but 
not accepting responsibility for the lost 
coat* 

Choice B is not the best answer because you 
are not helping to find the coat and are not 
being very understanding of the mother's anger. 

Choice C is a poor choice because the burden 
of the lost coat is put on Amy, which is 
unfair and will upset the mother. 
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